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Challenges in Collaborative Logistics

Load factor optimization

Load Factor

(For Transportations Between Turkey and Related Countries)

Dynamic response to
events and ad-hoc orders

« Ad-hoc deliveries/ returns
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The growth of ecommerce
and Cross-country deliveries

Important delivery elementsin cross-border e-commerce
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How it works

o A CLO is always aware of its status

0 The CLO (truck, warehouse,
Parking spot, etc.) joins different
fixed or ad-hoc social networks

e The CLO constantly communicates
with its fellow CLOs to negotiate
alternatives in case of an event
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Intra-Terminal Operations & multi-modality




Benefits

Increased load factor

Reduced cosfts

Reduced deliveries - improved assets utilization

Improve delivery tfimes

Reduce Network Density: Point-to-point distance

Improve responsiveness:
= Average response time (call-to-pickup)

= Pickup time-window width

Improved customer satisfaction
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