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Vision (pre-Covid)



Regime-level
- Architectures
- Infrastructure
- Standards
- Etc…

Niche-level
- Pilots
- Adoption
- Digitalization
- Empowerment

Dutch logistics dataspace
Federated IT architecture
Collaboration adoption 
Non-financial reporting

Platforms & interoperability
- PLATO
- Control Towers
Living Labs for smart subsystems
- FTMAAS
- Decentralized distribution
- Analytics / AI
- Cities, Ports, Corridors

Figure: Geels, Rotmans, Loorbach (2002) on Transition Management

Landscape labels:
• Data-driven 

• Cross-chain control
• Sustainable



Where are we now? (see upcoming Boostlog cloud report on 
the Physical Internet!)



Challenges

Illustrations JP Deschamps IMD



Messages

• Projects on track with PI roadmap

• Implementation following

• Variety of projects: both “niche” and “regime” level

• Concerns about transition management
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