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Vision (pre-Covid)

¢ ]
é_ it
| )
.
2020 2025 2030 2040
Visibility in vertical Sharing economy and Logistics in connected Physical internet and
supply chains the adoption of and integrated networks selforganising logistics

platform technology networks
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Landscape labels:

* Data-driven RegimE'IEVEI [

e Cross-chain control

Dutch logistics dataspace

« Sustainable Architectures

I T Federated IT architecture

Standards Collaboration adoption

Etc... \

Landscape

Non-financial reporting

Patchwork
of regimes

Platforms & interoperability
- PLATO

- Control Towers

Miches
(novelty)

Niche-level Living Labs for smart subsystems
_ Pilots - FTMAAS

- Decentralized distribution

Figure: Geels, Rotmans, Loorbach (2002) on Transition Management
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- Digitalization - Analytics / Al
- Cities, Ports, Corridors
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Where are we now? (see upcoming Boostlog cloud report on

the Physical Internet!)
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Is our strategy 'actionable’, 1.e.: with a clear implementation path?
TATION

Are push and pull forces aligned?
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Have we mapped out what we need to do to get there? Do we have the right bandwidth of capabilities?
Project ; Technical

road-maps road-maps Functional

V\/\'M - ‘/\/\/\\ ol

ompetence - Technical
road-maps * Y - * Functional
breadth

-

lllustrations JP Deschamps IMD



Messages

* Projects on track with Pl roadmap
* Implementation following
* Variety of projects: both “niche” and “regime” level

* Concerns about transition management
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