Physical Internet at La Poste

Johan Leveque — Head of R&D,
La Poste Group



Peri-urban ﬁ
hub o

Micro-hub

|

City
center
: B2B
(0N
- .)_ Ei.l Zone
N . complexe
09

B2C

ﬁ\_

The introduction of micro-hubs allows the use of cargo-bikes that strongly
decrease the time for delivering parcels at the cost of having less physical

capacity.



Cargo bikes network implementation
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Déploiement du réseau de vélos cargos

2023 +60 cities

50M parcels/y




« Actual distance
<5km

« Minimum delivery
time : 2 days

« Distance :>100km

« Different operators:
9

Inner flows treatment is
sub-optimal and forbids
same day delivery in
most of the time.




Introduction of
mMicro-sorting
capabilities in
micro-nubs

Collaboration with
other companies.

Roadmap to
ohysical INTRANET
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Dynamic reloading of vehicles and mutualization with other -
delivery actors
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Priorité neutralité carbone

Je fais tout pour que
le trafic reste vert.
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