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URBAN LOGISTICS DISASTER PLAN

What is the Urban Logistics Disaster Plan?

The Urban Logistics Disaster Plan is a decision-support 

framework that helps cities prepare for and respond to 

emergencies affecting urban logistics. It enables public 

authorities and logistics operators to coordinate critical 

freight operations, identify priority delivery needs, and 

allocate available resources during disruptive events 

such as floods, earthquakes, or other crises. 

By combining logistics planning with real-time 

information, the plan improves the resilience of urban 

supply chains, helping ensure the continuity of essential 

deliveries while supporting faster and more coordinated 

emergency response. 

• Coordinated emergency logistics planning 

between public and private stakeholders. 

• Prioritization of essential goods and 

critical deliveries during crises. 

• Faster resource allocation and decision-

making through shared information.

• Improved resilience and continuity of 

urban supply chains.
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Market-ready

Value Drivers:

Disaster management, 

Emergency logistics, 

Urban resilience.

Main beneficiaries: 
Local authorities, Emergency services, 

Logistics operators, Humanitarian 

organizations, Citizens.
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URBAN LOGISTICS DISASTER PLAN

The Pilot testing in Valencia, Spain

The solution provides a structured methodology 

and digital platform to coordinate urban 

emergency logistics during disasters. It enables 

public authorities, humanitarian organizations, 

and logistics operators to share information, 

allocate resources, and manage emergency 

operations in real time.

The pilot, validated during the 2024 DANA 

floods, demonstrated that coordinated 

emergency logistics can improve preparedness, 

accelerate response times, optimize resource 

allocation, and strengthen the resilience of cities 

facing natural disasters.
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