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 1st Advisory Board meeting –  

Virtual Meeting Agenda 

14th March 2022 
 
  

 Goals 

 

▪ Presenting the project goals and  objectives 
▪ Presenting the project progress achieved during Year 1 and the current status 
▪ Presenting the project timeline and next steps for Year 2 
▪ Receiving feedback from the AdvB members regarding: 

o The overall direction and strategy of the project 
o Assessment of the work performed so far 
o Assessment and re-focus of the project’s next steps 
o Assessment of the potential impact of the project’s work 
o Recommendation to improve the final outcome and impact of the project 
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Meeting participatns 

Advisory Board Members 

Yanying Li 
ALICE Transport & Logistics allience (ALICE) 

Pablo Segura 

Dinos Katsaros ICCS 5G-IANA Project Coordinator 

Boris Wenzel (president) 
TIC4.0 T&L Standards Organization 

Norbert Klettner (vp) 

Chiara Iorfida 
Cosco Spain 

Port logistics, shipping, multimodal 
transports Pedro Perez 

Chris Andreikos Pixelocracy / Found.ation 
SW/Platform development, 3rd party 
outreach 

VITAL-5G partners 

Kostas Trichias WINGS ICT SOlutions 
Project Coordinator, GR Trial site 
leader 

Giada Landi Nextworks Technical Manager 

Christina Lessi OTE 
WP1 leader, GR Trial site Deputy 
leader 

Marius Iordache Orange Romania 
WP3 leader, RO trial site deputy 
leader 

Ronan Frizzell 
Inlecom Commercial Pathways 
(ICP) 

WP5 leader 

Andreas Kartakoullis EBOS WP6 leader, D&C manager 

George Suciu BEIA RO Trial site leader 

Ali Anwar IMEC BE Trial site leader 

Nina Slamnik IMEC 
3rd party engagement task leader, BE 
Trial site deputy leader 
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Monday 14th March 2022 

10:00 – 10.10 
(CET) 

▪ Welcome 
o Introduction round 
o Agenda acceptance 

Kostas Trichias (WINGS) 

ALL 

10:10 – 10.25 ▪ Project Overview  
o What is the project about 
o Scope and key objectives 

Kostas Trichias (WINGS) 

 

10:25 – 10.45 ▪ Technical Management Overview 
o What is the project building (NetApps, 

Experimentation platform, 5G-testbeds)? 
o How does it all come together? 

Giada Landi (NXW) 

10:45 – 11.05 ▪ Market & Business aspects 
o Targeted stakeholders 
o T&L market analysis 
o Relevant business models 

Ronan Frizzell (ICP), 
Kostas Trichias (WINGS),  

11:05 – 11.25 ▪ Antwerp Trial site presentation 
o T&L and 5G-testbed facilities 
o Targeted Use Cases, T&L services and NetApps 
o Current status, achieved progress & trial plans 
o Next steps for Year 2 

Ali Anwar, Nina Slamnik 
(IMEC) 

 

Coffee break (11.25 – 11.30) 

11:30 – 11.50 ▪ Athens Trial site presentation 
o T&L and 5G-testbed facilities 
o Targeted Use Cases, T&L services and NetApps 
o Current status, achieved progress & trial plans 
o Next steps for Year 2 

Kostas Trichias (WINGS), 
Christina Lessi (OTE), 

11:50 – 12.10 ▪ Galati (Danube) Trial site presentation 
o T&L and 5G-testbed facilities 
o Targeted Use Cases, T&L services and NetApps 
o Current status, achieved progress & trial plans 
o Next steps for Year 2 

George Suciu (BEIA), 
Marius Iordache (ORO) 

12:10 – 12.30 ▪ Dissemination, communication & outreach 
o D&C plan & targets 
o Achieved progress and current status 
o 3rd party participation/experimentation plan 
o Next steps for Year 2 

Andreas Kartakoulis 
(EBOS), Nina Slamnik 
(IMEC) 

 

12:30 – 13.00 ▪ AdvB members feedback 
o Free discussion & feedback 
o The good and the bad 
o Potential improvement points 
o How to maximize impact 

ALL 

End of Advisory Board meeting (13.00 CET) 

 


